HARDWICK PRIMARY SCHOOL

Whole School Policy for Safeguarding Children /Child Protection


Introduction

The Education Act 2002, Section 175 (2) states:  

“The governing body of a maintained school shall make arrangements for ensuring that their functions relating to the conduct of the school are exercised with a view to safeguarding and promoting the welfare of children who are pupils at the school.”

The staff and governors of Hardwick Primary School are committed to ensuring that every child who is a registered pupil at our school is safe and protected. Our school fully recognises the contribution it can make to protect children from harm and promote the welfare of all its pupils. This policy applies to all staff, parents, governors, volunteers, visitors and pupils. 
The school recognises that children sometimes suffer abuse from those who should be caring for and protecting them.  Abuse can take place within any socio-economic group and can occur at home or in other institutions.

This document sets out the procedures which Hardwick Primary School has in place for exercising its duties in relation to safeguarding pupils.

The Suffolk Safeguarding Children Board
The safeguarding and protection of children cannot be achieved by schools or agencies working alone.  It is a multi-agency task and depends on agencies working well together. The Suffolk Safeguarding Children Board is made up of representatives from all the groups, including the Education Service, whose work brings them into contact with children.  

There is an obligation on all member agencies of the Suffolk Safeguarding Children Board to comply with these procedures at all times.  The procedures outlined in this document therefore reflect those of the Suffolk Safeguarding Children Board. Staff can find the most up to date safeguarding information on the safeguarding children website www.suffolkscb.org and on www.teachernet.com. 
In addition to Suffolk Safeguarding Children Board Procedures, Hardwick Primary School will have particular regard to the Department of Health, Home Office and Department for Education and Skills joint publication, ‘What to Do If You’re Worried a Child Is Being Abused’.

Roles and Responsibilities 

The Senior Designated Person for child protection and responsible governor

As required by central government guidance, Hardwick Primary School has a designated senior member of staff, known as the Senior Designated Person for child protection, who is responsible for co-ordinating child protection issues within the school and for liaising with other services.  There is also an alternate Designated Person who acts in the SDP’s absence and two members of the governing body with responsibility for safeguarding. 
At Hardwick Primary School, the above roles are undertaken by:

·    Peter Dewhurst as the Senior Designated Person (SDP)
·    Kelly Harries as the alternate Designated Person
·    Bob Heavisides (Chair) and Laura Gembis, as the named governors
These people’s names will be given to the Local Authority if requested. 
It is the Senior Designated Person’s responsibility to ensure that all staff, teaching and support, paid and volunteers know who the Senior Designated Person, alternate Designated Person and responsible governors are. It is the SDP’s responsibility to ensure that the safeguarding self review tool is updated at least annually. The self review assessment will be shared with the Local Authority who have an auditing role in ensuring the school is meeting its safeguarding responsibilities. 
All adults including the SDP have a duty to refer all known or suspected cases of abuse to the relevant agency including social services or the police in line with the school procedures. Where a disclosure is made to a visiting staff member from a different agency (e.g. school nurse) it is the responsibility of that agency staff to formally report the referral to the SDP in the first instance.
Curriculum and Ethos

Our school will establish and maintain an ethos where our pupils feel secure, are encouraged to talk and are listened to. Hardwick Primary School will strive to create a safe environment for the children on its roll.  The curriculum will therefore aim to equip children with the skills they need to stay safe and encourage them to develop essential life skills. Through the curriculum, children will be helped to understand what is and is not acceptable behaviour towards them.  They will be taught about staying safe from harm and the importance of speaking to a member of staff if they have worries or concerns. The curriculum will be instrumental in preparing children for their future responsibilities as adults. 

Child exploitation and e-safety

Children and young people can be exploited and suffer bullying through their use of modern technology such as the internet, mobile phones and social networking sites. In order to minimise the risks, pupils at Hardwick Primary School are taught how to use technology safely and are advised of how to keep safe when using the internet both at home and at school. Hardwick Primary School will ensure that we have in place appropriate measures such as security filtering and an acceptable use policy linked to e-safety. 

Parents have been issued with guidance on cyber bullying and reporting and all families receive a guide to getting the most out of the internet and keeping children safe. (See Acceptable Use Policy)
We will ensure that staff are aware of how not to compromise their position of trust in or outside of the school and are aware of the dangers associated with social networking sites. Our acceptable use and e-safety policy will clearly state that mobile phone or electronic communications with a student at our school is not acceptable other than for approved school business. Where it is suspected that a child in our school is at risk from internet abuse or cyber bullying we will report our concerns to the appropriate agency. 
Training 

The Senior Designated Person and alternate Designated Person will be released from school to attend specialised safeguarding training, which will be up-dated every two years.  The named Governors will also receive training. Every member of staff will be expected to undertake safeguarding training in school every three years. 

It is the Senior Designated Person’s responsibility to ensure that all staff, teaching and support, paid and volunteers all receive, on a regular basis, information which enables them to identify child protection matters and respond appropriately. When staff join our school they will be informed of the safeguarding arrangements in place and told who our SDP is. 

Hardwick Primary School will ensure that staff members are trained to recognise signs of possible abuse or neglect and will know what to do if they suspect a child is suffering harm. 

Recognising Possible Abuse

Children can be harmed in a number of ways.  Abuse can be physical, sexual or emotional or it can take the form of neglect.  Children sometimes suffer more that one type of abuse at a time.

Definitions -   (taken from page 3 of ‘What to do if you’re worried A Child is being Abused’ published by the Department of Health - reference number 31553).  
· Physical abuse – may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child, including by fabricating the symptoms of, or deliberately causing, ill health to a child.
· Sexual abuse – involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening.  The activities may involve physical contact, including penetrative or non-penetrative acts.  They may include involving children in looking at, or in the production of, pornographic material, encouraging children to behave in sexually inappropriate ways.   

· Emotional abuse – is the persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person, age or developmentally inappropriate expectations being imposed on children, causing children frequently to feel frightened, or the exploitation or corruption of children.   


· Neglect – is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development, such as failing to provide adequate food, shelter and clothing, or neglect of, or unresponsiveness to, a child’s basic emotional needs.

The witnessing of abuse can also have a damaging effect on those who are party to it as well as the child subjected to the actual abuse and in itself will have a significant impact on the health and emotional wellbeing of the child.

The school will strive to create an atmosphere in which children feel able and safe to talk about their worries and fears.  Staff will listen carefully to anything children want to tell them.  
In the event that a child makes a disclosure staff should STAY CALM AND LISTEN CAREFULLY. 
· Reassure him/her that he/she has done the right thing in telling you.   

· Let him/her know that you will need to tell someone else. Inform your SDP 
DO NOT INVESTIGATE 
· Do not ask leading questions

· Do not promise to keep the matter secret

· Do not attempt to investigate the situation
Staff might also have concerns about a child’s safety because of the way he or she is behaving. Whether suspicions arise through disclosures children make or as a result of observations or reports, the member of staff concerned must;
· Make a written record, signed, dated and timed with your position recorded of what was said or seen. Forms are available from the office or directly from the SDP
· Consult the Senior Designated Person as soon as possible. Record, sign and date this consultation. 
Staff will be aware of the possibility that their records might have to be used as evidence in court, and must therefore be aware of the need to distinguish fact from opinion.  The SDP or the alternate DP will make a referral to Social Care through Customer First. 
Making Referrals to Customer First
The Senior Designated Person will refer all cases of suspected abuse to Customer First immediately.  Where practical, the school will inform parents of the referral before it is made, or at least as soon as possible afterwards if contact cannot be made with them quickly.  The only circumstances in which a parent will not be informed of a referral are if it is considered:

· the child might be at greater risk of harm as a result

· such action might impede a criminal investigation

· the child might be the victim of fabricated or induced illness

Referrals of suspected abuse or neglect will be made by telephone to the Duty Social Worker at Customer First on 0808 800 4005. (Out of hours: 01473 299669) This telephone call will be recorded, noting the name of the person spoken to, and the record signed by the Co-ordinator with the date and time the telephone call was made.  This will be followed up in writing on the ‘Common Assessment Framework for children and young people’ form which will be copied for the school’s own records, and faxed to Customer First within 24 hours.

Any other referrals (i.e. those not of an immediate child protection nature) which Hardwick Primary School make to Customer First will also be made on the ‘Common Assessment Framework for children and young people’ form.  In these circumstances the agreement of the child’s parent will usually be obtained beforehand.

The school will expect a prompt response once a referral has been made. If nothing has been heard within two days, the Senior Designated Person will telephone the office to which the referral was made to make enquiries.  This telephone call will be recorded, again noting the name of the person spoken to, and the record signed by the SDP with the date and time the telephone call was made.  If there has still been no response after a week, the SDP will contact the Safeguarding Children Manager. 
Attendance at and Reports to CAF panels and Child Protection Conferences

If Customer First decides, having received a referral from the school that a child might be at risk of harm a CAF ‘child in need’ meeting or possibly a child protection conference may be called. 

The SDP will be asked to attend this meeting or conference and it is an expectation of Hardwick Primary School that she/he will do so unless it is considered that another member of staff has greater or more relevant knowledge of the child, in which case that person will attend.  Where a conference is held during a school holiday, the school will do its best to send a senior member of staff.

The school will provide the meeting or the conference with a written report of the child.  The author of the report will be aware that the child’s parents will have access to it.

If a child is made subject to a Child Protection Plan following a decision made at a child protection conference, a ‘core group’ consisting of those with the most knowledge of and involvement with that child will be identified.  The SDP or other relevant member of staff will attend.

Confidentiality
Information on child in need/child protection cases will only be shared within the school with those who need it in order to ensure the safety of the children concerned.

All school records of child protection concerns and referrals are kept in a locked cabinet in the head teacher’s office, separately from the main pupil files.  Only the SDP (the Head teacher) and the alternate DP have a key to this cabinet.

Only one child protection file will be kept on a child. No other information of a child protection matter will be kept anywhere else in school.

Transfer of records

When a child who is subject to a Child Protection Plan leaves Hardwick Primary School, the SDP will inform the relevant Social Worker and send the child protection records to the receiving school immediately.  If the name of the receiving school is not known, the SDP will notify the child’s Social Worker as a matter of urgency as soon as the child leaves or appears to be missing.  In these circumstances, the child protection records will remain at Hardwick Primary School until the child is known to have registered elsewhere.  

When a child joins Hardwick Primary School and records from the previous school indicates he or she is subject to a Child Protection Plan, the Head teacher or SDP will notify Customer First immediately.     

When a child who is subject to a Child Protection Plan joins Hardwick Primary School and no child protection records have been received from the previous school, the SDP will contact the SDP at that school to request the records be sent immediately.  This request will be confirmed in writing and repeated if necessary.  If they remain unavailable, the school will inform the Education Welfare Service.
School attendance

“Basic to safeguarding children is to ensure their attendance in school” Ofsted 2002.
At Hardwick Primary School we will encourage the full attendance of all of our children. Regular school attendance has a very important part to play in safeguarding children. A child whose parents/carers repeatedly fail to provide adequate reasons for absence, or whose absence is on-going without medical evidence, will be referred to the Education Welfare Service.  Such absences will not be authorised by the school.  Where we have a concern that a child is missing education because of suspected abuse we will liaise with the appropriate agency including the EWS to effectively manage the risks and to prevent abuse from taking place.

Safe staff

All staff will be expected to know our school’s policy for safe restraint.  There will be occasions when some sort of physical contact is inevitable, for example if a child has an accident or is hurt or is in a situation of danger to themselves or others around them. However, at all times the agreed policy for safe restraint must be adhered to. All voluntary helpers in school will be given a classroom helper information leaflet which draws attention to our safeguarding policy and reminds volunteers of who to speak to if they have concerns about a particular child or adult. It also reminds them not to put themselves in the position where they are working with an individual or group out of sight of another adult. 
Extra curricular activities
All after school clubs or activities run in the school or on the school site are run in accordance with safeguarding requirements and all staff are appropriately police checked.  Clubs or activities run offsite (e.g. scouts) are not endorsed by Hardwick Primary School. Parents are advised to make the appropriate enquiries regarding supervision, insurance and other matters.

Bullying and Child-on-Child Abuse

It is important that children should be safe from each other in school.  Hardwick Primary School will not tolerate bullying amongst its pupils and is committed to dealing with all complaints of such a nature. Strategies for dealing with bullying are explained in the school’s Anti-Bullying Policy.

Members of staff need to understand that children as well as adults can be abusers.  Where a child discloses abuse by a fellow pupil the matter will be referred to Customer First by the Senior Designated Person in the usual way. Both sets of parents will be informed by the school, unless Customer First, having taken account of the particular circumstances, advises otherwise.  

Recruitment and selection of staff

Hardwick Primary School is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. Recruitment will be carried out strictly in line with the DCSF guidance ‘Safeguarding Children and Safer Recruitment in Education’. 
Before confirmation of appointment, all staff who apply to work at Hardwick Primary School will be subject to a rigorous recruitment process to ensure, as far as possible, their suitability to work with children.  References will be taken up and they will be required to give evidence of their qualifications, identity and details of previous experience and work history.  
As part of this recruitment process, all potential staff and volunteers will be required to disclose any criminal record.  All staff and volunteers who work in the school regularly will be subject to an enhanced Criminal Record Bureau check to confirm that there is no known reason why they should not work with children. From November 2010 everyone who works in the school intensively and/or frequently, whether as a member of staff, a volunteer or an external contractor will be required to register with the Independent Safeguarding Authority. 
Managing allegations against Staff

We are aware of the possibility of allegations being made against members of staff or volunteers that are working or may come into contact with children and young people in our school. Allegations will usually be that some kind of abuse has taken place. They can be made by children and young people or other concerned adults. Allegations are made for a variety of reasons:
· Abuse has actually taken place

· Something has happened to the child that reminds them of a past event – the child is unable to recognise that the situation and people are different; children can misinterpret your language or your actions.
· Some children recognise that allegations can be powerful and if they are angry with you about something they can make an allegation as a way of hitting out. 

· An allegation can be a way of seeking attention.

Any allegation made against a member of staff or volunteer at Hardwick Primary School will be taken very seriously and will be referred immediately by the Head teacher to the Local Authority under Suffolk County Council’s ‘Procedure in Respect of Allegations of Child Abuse Made Against School Staff’.  The allegation will not be investigated in school, other than to establish the facts.  

The Head teacher will need to:
· Refer to the Local Authority Designated Officer (LADO) immediately
· Follow up in writing within 48 hours, consider safeguarding arrangements of the child or young person to ensure they are away from the alleged abuser
· Contact the parents or carers of the child/young person if advised to do so by the LADO
· Consider the rights of the staff member for a fair and equal process of investigation

· Ensure that the appropriate disciplinary procedures are followed including whether suspending a member of staff from work until the outcome of any investigation is deemed necessary
· Act on any decision made in any strategy meeting

· Advise the ISA (Independent Safeguarding Authority) where a member of staff has been disciplined or dismissed as a result of the allegations being founded
See guidance for: Handling Allegations of abuse made against adults who work with children and young people. November 2009. DCSF
Where an allegation is made against the Head teacher, the alternate Designated Person will inform the Chair of the Governing Body as well as the Local Authority.  The Chair of governors will need to discuss with the Local Authority Designated Officer (LADO) the nature of the allegations in order for the appropriate action to be taken. This may constitute an initial evaluation meeting or strategy discussion depending on the allegation being made.

Safeguarding disabled children
Disabled children have exactly the same rights to be safe from abuse and neglect, to be protected from harm and achieve the Every Child Matters outcomes as non-disabled children. Disabled children do however require additional action. This is because they experience greater risks and ‘created vulnerability’ as a result of negative attitudes about disability and unequal access to services and resources and because they may have additional needs relating to physical, sensory, cognitive and/or communication impairments. (Safeguarding children DCSF July 2009)
At Hardwick Primary School we will ensure that our disabled children are listened to and responded to appropriately where they have concerns regarding abuse. In order to do this we will ensure that our staff and volunteers receive the relevant training to raise awareness and have access to specialist staff in the event they have concerns regarding abuse of a child.
Trafficked children

Child trafficking involves moving children across or within national or international borders for the purpose of exploitation. If we are made aware that a child is suspected of or actually being trafficked/exploited we will report our concerns to the appropriate agency.

Domestic abuse 

Staff need to understand what is required of them if children are members of a household where domestic abuse is known or suspected to be taking place. At Hardwick Primary School we will follow our safeguarding policy and report any suspected concerns regarding domestic abuse to the relevant agency.
Private fostering

Private fostering is an arrangement made between the parent and the private foster carer who then becomes responsible for caring for the child in such a way as to safeguard and promote his or her welfare. A privately fostered child means a child under the age of sixteen (eighteen if a disabled child) who is cared for and provided with accommodation by someone other than 
· A parent

· A person who is not a parent but has parental responsibility
· A close relative

· A Local Authority

for more than twenty eight days and where the care is intended to continue. It is a statutory duty for us at Hardwick Primary School to inform the Local Authority where we are made aware of a child or young person who may be subject to private fostering arrangements.
Sharing this policy and the procedures for child protection with stakeholders

· A copy of this policy is reviewed by all staff and governors on an annual basis. 

· All staff read and sign for the policy

· As part of staff induction, new staff read this policy and child protection procedures and responsibilities are clearly explained to them. A section on safeguarding is included in the staff handbook
· Notices about designated persons are clearly displayed around school (a simple version for children is displayed on the children’s notice board) 

· In assemblies the simplified version of the designated persons notice is explained to the children and they are told how to keep themselves safe (appropriate to their age group). We make it clear that they can speak to any adult at any time 

· A copy of the safeguarding policy is clearly displayed in the foyer for parents, visitors and contractors to read

· Responsibility for safeguarding is clearly explained in the ‘Guide for Parent Helpers’, the ‘Guide for Contractors and Visitors’ and in the ‘A – Z Quick Guide for Supply Teachers’.

· The safeguarding policy is referred to in the school brochure

· The safeguarding policy is on the school website to read and/or download
· Safeguarding information is clearly displayed in the staff room

· All staff are reminded of their safeguarding duties and responsibilities annually or as and when an issue arises - safeguarding is a standing item on staff meeting agenda’s
· Children are taught about keeping safe and taking appropriate risks as part of the PSHCE curriculum, in Circle Time, in assemblies and where appropriate in other subjects or activities i.e. science experiments, at extra curricular clubs/activities, when out on a school trip etc
Conclusion

The aim of these procedures is to ensure that all the children on roll at Hardwick Primary School are safe and free from harm.  If they are considered to be at risk or to have suffered abuse or neglect the school will take steps described to minimise the risk or protect them from further harm. In order to monitor the effective safeguarding of Hardwick Primary School’s pupils, the governing body will require the Head teacher report termly, usually through the Head teacher’s Report to Governors, on safeguarding issues within the school.  This report will not reveal details of any individual children or families.

In all its work to safeguard children, Hardwick Primary School will work in partnership with other agencies and with parents. The adequacy of these procedures will be reviewed and the procedures formally adopted annually by the governing body.

This policy was developed in consultation with stakeholders Spring 2010

This policy was adopted by governors 30 April 2010
This policy was reviewed, updated and approved spring term 2011

These Procedures are based on:
1. Safeguarding Children and Safer Recruitment in Education (DFES 2006- came into force 1st January 2007)
2. What To Do If You’re Worried A Child Is Being Abused:  DOH, HO, DfES 2003 

             A copy of this can be downloaded at www.everychildmatters.gov.uk

3. Your Safeguarding Responsibilities to Children and Young People (Suffolk Safeguarding Children Board).  February 2008. 
4. Education Act 2002

5. Safeguarding Children in Education 2004

6. Suffolk whole school safeguarding policy framework and model policy. Draft 2010

7. The self review tool for safeguarding and child protection in schools – Suffolk County Council 
8. Handling Allegations of abuse made against adults who work with children and young people. November 2009. DCSF
Safeguarding policy 2011.doc
4


